The Service Delivery Model:  An Introduction
6.3 The Program Planning Team and Individual Education Plan
Search and Sign

Time Frame:
30 minutes
Materials:  
1 search and sign sheet for each participant


        
Music and player with speakers

Preparation:
Duplicate the sheets so that each participant has one. Note that there are 



2 versions so a combination of both should be distributed to ensure that all 



questions are addressed.



Choose music to accompany the activity.
1. Each participant will circulate throughout the room and discuss the questions with others. 

2. When a participant answers a question for another, he or she will initial the square on the partner’s card.

3. Participants may not sign their own card.

4. Participants may sign another’s card only once.

5. The activity ends when the music stops or when someone has completed his or her card.

6. Answers will be shared with the large group.
7. Optional:  Provide prizes for the first 3 completed!
Activity 6.3

Card #1

	Service Delivery Model Search and Sign



	When is a program planning team necessary?


	What is the purpose of a program planning team?


	Who are the possible members of a program planning team?



	What should one bring to a program planning team meeting?


	What is the parents’ role in the program planning process?


	How often should a program planning team meet?

	How is the IEP utilized for daily programming?


	Who signs the IEP?


	Where will the IEP be kept?




Activity 6.3

Card #2
	Service Delivery Model Search and Sign



	Who is responsible for calling a Program Planning Team meeting?


	What is the program planning team’s role if the student’s program consists of prescribed curriculum with accommodations?


	How is the IEP utilized for daily programming?



	What is an IEP?


	What role do parents play in IEP decision making?


	What are the components of an IEP?



	Who decides what the student’s program will entail?


	Who develops the various components of the IEP?


	When will the IEP be signed?




Service Delivery Model Search and Sign Answer Key
Who is responsible for calling a Program Planning Team Meeting? (p12)

· Program planning team meetings originate as the result of a comprehensive assessment indicating an exceptionality and a need for individualized programming. At an initial meeting to determine programming a “Contact Teacher” is assigned.   

· The “Contact Teacher” calls program planning team meetings at least once a year.

· Any program planning team member who believes additional meetings are required should communicate that to the “Contact Teacher”. This teacher is the first point of contact regarding programming. That teacher will connect with members of the team to determine when and if additional meetings will be held.

What is the program planning team’s role if the student’s program consists of prescribed curriculum with accommodations? (pp11, 13, & 33) 
· For students who require accommodations only, the team may be comprised of only the parent/guardians and classroom/subject teacher(s).

· The decision to provide an accommodation is made by the program planning team and documented on the record of accommodation form. Classroom/subject teachers are responsible for providing the accommodations required by students in their class.

· The Instructional Resource Teacher conferences with the classroom/subject teacher regarding exceptionalities and the program planning process.
· The team may be enlarged to discuss potential changes or additions to programming.
How is the IEP utilized for daily programming? (p11)

· The IEP records and tracks the educational supports and services provided to a student including details on accommodations, modified prescribed courses, and alternate programs, courses and curriculum. It may also detail teacher responsibilities.

· It is a working document used by educators in delivering educational programming. The components of an IEP, such as the outcomes of an alternate program, may change to meet the current needs of the student. For example, as outcomes are met more challenging outcomes may replace them as necessary. It is a living and changing record of current outcomes and practices
What is an IEP? (p11)

· An Individual Education Plan is a document that records and tracks the educational supports and services provided to a student. An IEP is required for students with identified exceptionalities who are receiving modified prescribed courses and/or alternate programs, courses and curriculum. An IEP is an “education only” document.
· It compiles the variety of accommodations, courses, programs and other services offered to support a students learning and development.
What role do parents play in IEP decision making? (p11 &12)

· Parent/guardian involvement is a critical component of the program planning team process. As such, parent/guardians are part of the program planning team.

· Parent/guardian(s), as members of a program planning team, are involved in sharing strengths & needs and making decisions to offer accommodations, modified prescribed courses, and alternate programs, courses, or curriculum.

· Once the IEP is fully developed, the Contact Teacher shares it in its entirety (including all attachments) with the parent/guardian. At that point, the IEP is signed by the parent/guardian.

What are the components of an IEP? (p11)

· IEP Summary

· Record of Accommodations

· Record of Modified Prescribed Course

· Record of Alternate Program

· Record of Alternate Course

· Record of Alternate Curriculum
· Other attachments as appropriate (transition plan, behaviour management plan, etc.)
Who decides what the student’s programming will entail? (p11 & 12)

· The program planning team

Who develops the various components of the IEP? (p12, pp33-35)

· Individual role & responsibility assignments are made by the program planning team. In determining assignments, the team follows the roles and responsibilities of the instructional resource teacher and classroom teacher as outlined in the chart on page 33 through 35.

When will the IEP be signed? (p12)

· Once the IEP is fully developed, the Contact Teacher shares it in its entirety (including all attachments) with the parent/guardian. At that point, the IEP is signed by the parent/guardian. Note that this is a separate meeting from the program planning team meeting where service decisions are made.

When is a program planning team necessary? (p11)

· A program planning team is initiated for students with one or more exceptionalities who require accommodations, modified prescribed courses, or alternate programs/courses/curriculum.

What is the purpose of a program planning team? (p12)

· Identify the student’s strengths & needs

· Make decisions regarding programming 

· Assign roles/responsibilities for program development and/or referrals to other professionals

· Discuss program delivery

· Plan for periods of transition

· Designate a contact teacher

Who are the possible members of a program planning team? (P11)

· Parent/guardians

· Classroom/subject teachers

· Depending on the needs of the student . . . 

· Administrator
· Guidance counsellor

· Educational psychologist

· Speech-language pathologist

· IRT

· Other professionals as required
What should one bring to a program planning team meeting? (P12)

· Strengths & Needs

· Student files and/or work samples

· Assessment data
· Professional opinions and input pertinent to program planning
· In short, any relevant information 

What is the parents’ role in the program planning process? 
· Same question as question 5 above “What role do parents play in IEP decision making?”
How often should a program planning team meet? (P12)

· The program planning team will meet at least annually, with additional meetings as required.

How is the IEP utilized for daily programming?

· Same question as 3 above.

Who signs the IEP? (p46)

· Parent/guardian

· Principal

· Student (where appropriate)

Where will the IEP be kept? (p12)
· The original document is placed in the Cumulative File by the Contact Teacher

· Copies of aspects of the IEP are distributed to assigned teachers as working documents.

· Progress notes are placed in the cumulative file.  

